Eyes`Only Guide to NTSC subtitles!
Revision 1.02

Programs needed:

Subrip

SubAdjust

MaestroSBT

MS Notepad or text editor of your choice

This guide was created because many people, including myself, could not get the s3convt utility to work correctly with subtitles (off sync, maestro crashed, etc.).  So I bring to you an alternate tested-and-verified method to do NTSC subtitles correctly for Scenarist.

Open Subrip. First things, first. Uncheck the Show Pict. Checkbox that defaults to being checked. This will seriously speed up your subtitle ripping.

Click File>Open VOBs.  Click Open IFO button, select the *.ifo file, click Open.  Put checkmarks next to each *.VOB file.  Make sure the language stream is set to the correct stream you wish to rip.
Make sure the action is set to Save SubPictures as BMP, and the checkbox next to TC&Res is checked.

Make sure the Last Timecode reads 00:00:00:00. If not, click Reset.

Click Start.

When Subrip prompts you for beginning of filename, use something simple. For my example I’ll use “sub”. This will result in files called “sub000001”,”sub000002”, etc. Click Save.

After Subrip finds the first subtitle, it prompts your additional options.

On the Colors tab, configure the colors as shown in my example.  Background= White, Font= Black, Outline= Red, Antialiasing= Blue.  Set numbers on the left and right to 0,3,2,1 from top to bottom, with Preset at Free.
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This is NOT SET IN STONE!  Different subtitles in different movies use different formats. If the text you see does not look something like the below box, change the numbers on the left of the screen until the text looks correct.
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    (-------Correct color config.
Also note: Colors Palette Index in the Output Bitmap should have the same order of numbers as you have on the left side of the screen.

Set cropping tab to this configuration.
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Make sure nothing is getting overridden by checking the Positioning tab and ensuring it looks like this.
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Once these settings are done, you can save them for easier recall using the Profiles tab, then click OK.
As the subtitles are processing, the Subtitles Text Window will appear. To speed things up further, uncheck the box next to the down arrow in the top right of this new screen, like this:
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Now sit back and relax, this takes a bit.

When finished, click File>Save As in the Subtitles Text Window, and save the text file in a Subrip File (*.srt).

Open SubAdjust.  Select the *.srt file you just saved as the source file.  Change the frame rate to whatever your source vobs are.

In options, select Conversion to, then select SSA- substation alpha from the dropdown list.

Select your target file. Name this anything you want, just make sure to change the type to All Files, and ensure that the filename you choose has the extension .ssa.

Everything should look something like this:
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Click GO, then OK.  When Job Done appears, press OK, then close.

Open MaestroSBT.  Select the *.ssa file you just created.

Click Set Files.  Change filetype to Scenarist (*.sst), then select a filename.

Click Timing. Select your fps.  For NTSC, select 29.97 and then check the drop frame checkbox.

Check the No Bitmaps box (ignore the warning and click OK), then click Generate.

***Important notice*** -- Due to the time adjusting that has been going on, there is a *chance* that you may get time errors (the errors usually point to the end time being earlier than the start time). If you get these errors, STOP. You need to go into your .ssa file with notepad, and find the offending line. Change the ending time of the offending line to several seconds after it claims that it is, so that MaestroSBT will see it as a correct line. Failure to do this will result in terribly off-sync subs, trust me!

Now the tricky part. Open the *.sst file you just create in notepad, and notice the bitmap filenames in it.  In my example, they are called sub_0001.bmp (they are going to be in the format <filename>_<four digit number>.bmp).
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You need to do a find/replace to get these filenames back to the original files that you created with subrip. My original files are called sub000001.bmp, sub000002.bmp, etc.  So I do a Edit>Replace with “sub_” in the search, “sub00” in the replace. Do a replace all, and now your filenames will be back to the correct ones.
Delete the highlighted area below. All these values are defined when you create a new projects in Scenarist, so they aren’t needed in your .sst file.  Also delete the “Color (x x x x)” line below SP_NUMBER.
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Save your edited file.  It should look something like this with the deleted sections gone.
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The Directory line usually says “.”, which works fine for one subtitle stream, but if you have multiple subtitle streams, you may need to make sure that this field has the exact directory path to your .bmps (credits go to Coop920 for discovering this).
Afternote:

In the Scenarist wizard, use these values for the source
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set the default colors to change these values to. I chose yellow text, with a black background. Notice I turned the antialiasing color to 0 contrast, to make it invisible since I’m not going to use it.  Also note that the background contrast is 0. This is important.
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Make sure you use the default color settings when starting Scenarist for this to work.  Also set your movie Drop Type to Drop Frame, and all everything associated to Drop Frame.

That’s enough to get your subs into Scenarist. For the final touches you will need to copy the subtitle color information from the re-authored .ifo to the original .ifo, just like you do the cell data.  It is located in VTS_PGCITI, as shown below.  Copy the values in the highlighted area from one ifo to the other.
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That should give you perfectly synchronized subtitles, with exactly the colors you want.

